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AGENDA
WILLIAMSON COUNTY BOARD OF COMMISSIONERS
Monday, September 8, 2025 — 6:00 p.m.

OPEN COURT
INVOCATION & PLEDGE TO FLAG

ROLL CALL

APPROVAL OF MINUTES of the regular June 9 and June 20, 2025 County Commission Meetings
as well as the Special Session June 20% County Commission Meeting
(Copies were mailed to each member of the County Commission)

CITIZEN COMMUNICATION

COMMUNICATIONS & MESSAGES

Proclamation Proclaiming September as Suicide Prevention Month — Mayor Rogers Anderson

Proclamation Proclaiming September as Library Card Sign-up Month — Mayor Rogers Anders

Proclamation Honoring the Brentwood High School Bruins Lacrosse Team — Commissioners O Neil,
Webb, Richards and Tunnicliffe

REPORTS OF COUNTY OFFICES — Department Heads should be prepared to make a verbal report
and answer questions, upon request.

County Mayor — Rogers C. Anderson

W.C. Schools — Jason Golden, Director of Schools

Hospital Report — Phil Mazzuca, CEO, Williamson Medical Center
Health Report — Cathy Montgomery, County Health Director
Highway Report — Eddie Hood, Superintendent

Agriculture Report — Matt Horsman, Extension Leader

Parks & Recreation Report — Gordon Hampton, Director

Office of Public Safety — Conner Scott, Director

Budget Committee — Chas Morton, Chairman

Education Committee — Sean Aiello, Chairman

Finance (Investment) Committee — Rogers Anderson, Chairman
Human Resources Committee —

Law Enforcement/Public Safety Committee — Jennifer Mason, Chairman
Municipal Solid Waste Board — Ricky Jones, Board Member
Parks & Recreation Committee —

Property Committee — Lisa Hayes, Chairman

Public Health Committee — Drew Torres, Vice-Chairman
Purchasing & Insurance Committee —

Rules Committee —

Steering Committee — Paul Webb, Chairman

Tax Study Committee — Barbara Sturgeon, Chairman

Er®mnaTOoOBRECFTIFER MO A0 OB

Any other Commiittee wishing to report may do so at this time.
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VIII. ELECTIONS & APPOINTMENTS

COUNTY MAYOR:
COUNTY COMMISSION:
Terms Expiring Nomination
County Commission Chairman Brian Beathard
(1 year term, expiring 9/26)
County Commission Chairman Pro Tem
(1 year term, expiring 9/26) Matt Williams

2025-26 STEERING COMMITTEE RECOMMENDATIONS

STATUTORY COMMITTEES
Investment Committee Audit Committee
(As Needed) (As Needed)
Rogers Anderson, Mayor & Chair Guy Carden
Karen Paris, Trustee Brian Clifford
Meghan Guffee Pete Stresser
Ricky Jones
Greg Sanford

STANDING COMMITTEES

Law Enforcement/Public Safety Committee Property Committee
(3" Wednesday 5:30) (4™ Wednesday 5:30)
Bill Petty Brian Clifford
Greg Sanford Ricky Jones
Pete Stresser Jennifer Mason
Tom Tunnicliffe David O’Neil
Matt Williams Matt Williams
Education Committee Tax Study Committee Public Health Committee
(4th Monday 5:30) (3rd Tuesday 5:30) (1st Thursday 5:30)
Judy Herbert Brian Beathard Sean Aiello
Bill Petty Lisa Hayes David O’Neil
Chris Richards Gregg Lawrence Chris Richards
Steve Smith Mary Smith Mary Smith
Drew Torres Steve Smith Barb Sturgeon

IX. CONSENT AGENDA (Reference Attachment, if applicable)

X. UNFINISHED BUSINESS

XI. NEW BUSINESS

1) ZONING

2) APPROPRIATIONS

Resolution No. 9-25-5, Resolution Amending The 2025-26 General Purpose School Budget To
Provide Funding For Approved Teacher Bonus — Commissioner Morton

Resolution No. 9-25-6, Resolution Of The Governing Body Of Williamson County, Tennessee,
Authorizing The Issuance, Sale, And Payment Of Interest-Bearing 2025-26 General Purpose School
Fund Tax Anticipation Notes Not To Exceed Thirteen Million ($13,000,000) Dollars— Commissioner
Morton
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Resolution No. 9-25-8, Resolution Appropriating And Amending The 2025-26 Assessor’s Budget By

$8,636.99 For Educational Incentive Salary Supplements - Revenues To Come From State Funds —
Commissioner Morton

Resolution No. 9-25-9, Resolution Appropriating And Amending The 2025-26 Property Assessor’s
Budget By $15,000 To Provide Funding For Meetings Associated With The Related Reappraisal

Process Expenses — Revenues To Come From Unappropriated County General Funds— Commissioner
Morton

Resolution No, 9-25-10, Resolution Appropriating And Amending The 2025-26 County Commission

Tax Relief Program Budget By $150,000 — Revenues To Come From Unappropriated County General
Fund Balance— Commissioner Morton

Resolution No. 9-25-11, Resolution Appropriating And Amending The 2025-2026 Library Budget By
$151,948.93- Revenues To Come From Donations, Contributions And Fines— Commissioner Webb

Resolution No. 9-25-12, Resolution Appropriating And Amending The 2025-2026 Health Department
Budget By $525.00 — Revenues To Come From Donations — Commissioner Torres

Resolution No. 9-25-13, Resolution Appropriating And Amending The 2025-2026 County General
Budget By $75,056.91 — Revenues To Come From Victim Assessment Fees — Commissioner Mason

Resolution No. 9-25-14, Resolution Appropriating And Amending The 2025-26 Parks And Recreation
Budget By $182,620.63 - Revenues To Come From Donations And Reserves — Commissioner Morton

Resolution No. 9-25-15, Resolution Authorizing The Williamson County Mayor To Enter Into A
Grant Contract With The Arts Build Communities Designated Agency And Appropriating And

Amending The 2025-26 Parks And Recreation Budget By $2,000 — Revenues To Come From Grant
Funds - Commissioner S. Smith

Resolution No. 9-25-16, Resolution Appropriating And Amending The 2025-2026 Parks And
Recreation Budget By $75,000.00 - Revenues To Come From Rollover State Grant Funds —
Commissioner S. Smith

Resolution No. 9-25-17, Resolution Appropriating And Amending The 2025-26 Parks And Recreation

Capital Improvement Program Budget By $55,000 - Revenues To Come From Recreation Privilege
Tax Funds — Commissioner Morton

Resolution No. 9-25-18, Resolution Appropriating And Amending The 2025-2026 Parks And
Recreation Budget By $97,000.00 Revenues To Come From Rollover State Grant Funds —
Commissioner S. Smith

Resolution No. 9-25-19, Resolution Appropriating And Amending The 2025-26 General Sessions
Budget - Revenues Received In Prior Fiscal Year From State Of Tennessee And Unappropriated
County General Fund Balance — Commissioner Mason

Resolution No. 9-25-20, Resolution Appropriating And Amending The 2025-2026 Veterans
Treatment Court Budget By $20,000 - Revenues To Come From Veterans Treatment Court Reserve -
Commissioner Mason

Resolution No. 9-25-21, Resolution Appropriating And Amending The 2025-26 Veteran’s Treatment
Court Budget By $117,527.00 — Revenues To Come From Grant Funds — Commissioner Mason

Resolution No. 9-25-22, Resolution Appropriating And Amending The 2025-2026 Williamson County
Veteran’s Treatment Court Budget By $302,934.31 For The Veteran’s Court Substance Abuse And
Mental Health Services Grant — Revenues To Come From Rollover Federal Grant Funds —
Commissioner Mason

Resolution No. 9-25-23, Resolution Appropriating $30,596.48 To The 21* District Recovery Court -
Revenues To Come From Dedicated Account — Commissioner Mason

Resolution No. 9-25-24, Resolution Appropriating $41,996.27 To The 21* District Recovery Court -
Revenues To Come From DUI Fines — Commissioner Mason

Resolution No. 9-25-25, Resolution Appropriating And Amending The 2025-26 Dui Recovery Court
Budget By $148,309.00 — Revenues To Come From Grant Funds — Commissioner Mason

Resolution No. 9-25-26, Resolution Appropriating And Amending The 2025-2026 Williamson County
General Sessions-Dui Court Budget By $238,819.71 For The DUI Court Substance Abuse And Mental

Health Services Grant — Revenues To Come From Rollover Federal Grant Funds — Commissioner
Mason
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Resolution No. 9-25-27, Resolution Appropriating And Amending The 2025-26 Williamson County

General Sessions - DUI Court Budget By $133,805.77 - Revenues To Come From Unappropriated
County General Fund Balance — Commissioner Mason

Resolution No. 9-25-28, Resolution Approving An Inter-Category Transfer Of $22,568 Between The
2025-26 Williamson County Juvenile Services And Sheriff’s Office — Detention Budgets —
Commissioner Mason

Resolution No. 9-25-29, Resolution Amending The 2025-2026 Juvenile Services Budget In The
Amount Of $192,000.00 — Revenues To Come From State Grant Funds — Commissioner Mason

Resolution No. 9-25-30, Resolution Accepting A Generous Donation On Behalf Of The Williamson
County Sheriff’s Office From Mr. Jason Aldean For The Purchase Of K9 Uniforms And Appropriating
And Amending The 2025-26 Sheriff’s Office Budget By $5,000 — Commissioner Mason

Resolution No. 9-25-31, Resolution Appropriating And Amending The 2025-26 Sheriff’s
Office Budget By $83,333.34 — Revenues To Come From Grant Funds — Commissioner
Mason

Resolution No. 9-25-32, An Resolution Appropriating And Amending The 2025-26 Williamson
County Budget By $896,697.15 For County Opioid Abatement Funds - Revenues To Come From
Rollover Funds — Commissioner Morton

Resolution No. 9-25-33, An Initial Resolution Authorizing The Issuance Of Not To Exceed
$21,600,000 Of General Obligation Bonds Of Williamson County, Tennessee — Commissioner Morton

Resolution No. 9-25-34, Resolution Adopting The Capital Projects Fund Budget For The Williamson
County Adequate Facilities Tax, The Williamson County Adequate School Facilities Tax And The
Williamson County Education Impact Fee For The 2025-26 Fiscal Year — Commissioner Morton

Resolution No. 9-25-35, Resolution Appropriating And Amending The 2025-2026 County General
Fund Budget By $261,467.90 — Revenues To Come From Existing Budgeted Funds And Rollover
Federal Grant Funds — Commissioner Morton

Resolution No. 9-25-36, Resolution Appropriating And Amending The 2025-26 Capital Projects
Budget By $2,252,647 - Revenues To Come From County General Fund Balance — Commissioner
Morton

Resolution No. 9-25-38, Resolution Of The Intent To Fund Certain County General Projects Totaling
$16,700,000 In A 2025-2026 Bond Or Note Issue — Commissioner Morton

Resolution No. 9-25-42, Resolution Appropriating And Amending The 2025-2026 Williamson County
Sheriff’s Office Budget By $5,346.00 - Revenues To Come From Rollover Federal Grant Funds —
Commissioner Mason

Resolution No. 9-25-44, Resolution Appropriating And Amending The 2025-26 Sheriff’s Office
Budget By $40,000.00 — Revenues To Come From Grant Funds — Commissioner Mason

Resolution No. 9-25-45, Resolution Appropriating And Amending The 2025-26 Sheriff’s Office
Budget By $73,448.00 — Revenues To Come From Rollover Federal Grant Funds — Commissioner
Mason

Resolution No. 9-25-46, Resolution Appropriating And Amending The 2025-2026 Emergency
Management Agency Budget By $373,652.57 — Revenues To Come From Rollover State Grant Funds
— Commissioner Mason

3)  OTHER

Resolution No. 9-25-7, Resolution To Surplus And Approve The Conveyance Of Vehicles Owned By
The County And Authorizing The Williamson County Mayor To Execute All Documentation Needed
To Complete The Conveyance — Commissioner Morton

Resolution No. 9-25-37, Resolution Authorizing The Williamson County Mayor To Approve An
Addendum To Extend The Conference Center Operating Agreement With Carothers Hotel Partners,
Llc For The Continued Operation Of The Conference Center At Cool Springs - Commissioner Morton

Resolution No. 9-25-39, Resolution Approving And Authorizing The County Mayor To Execute The
Medical And Prescription Benefit Plan Contract With Cigna Health And Life Insurance Company —
Commissioner Morton

Resolution No. 9-25-40, Resolution Authorizing The Williamson County Mayor To Enter Into An

Interlocal Agreement With The Town Of Thompson’s Station Concerning Law Enforcement Coverage
— Commissioner Mason
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Resolution No. 9-25-41, Resolution Accepting The Donation Of A 2007 Honda Accord From The
2157 Judicial District Drug Task Force On Behalf Of The Williamson County Sheriff’s Office —
Commissioner Mason

Resolution No. 9-25-43, Resolution Authorizing The Williamson County Mayor To Execute

Memorandums Of Understanding Concerning The Provision Of School Resource Officers —
Commissioner Mason

Resolution No. 9-25-47, Resolution To Authorize The Establishment And Assessment Of Fees
Collected By The Williamson County Animal Center For Williamson County Residents, Non-
Wiliamson County Residents And Fulltime Williamson County Employees — Commissioner Torres

Resolution No. 9-25-48, Resolution Authorizing The Williamson County Mayor To Enter Into An
Interlocal Agreement With The Town Of Thompson’s Station And The Williamson County
Emergency Communications District — Commissioner Mason

Resolution No. 9-25-49, Resolution Authorizing The Williamson County Mayor To Enter Into An

Interlocal Agreement With The City Of Franklin For The Provision Of Firefighting And Emergency
Response Services — Commissioner Mason

Resolution No. 9-25-50, Resolution Authorizing The Williamson County Mayor To Enter Into A
Memorandum Of Understanding With The Town Of Thompson’s Station Concerning An On-Site

Wastewater Treatment System For The New Proposed Fire And Rescue Station — Commissioner
Mason

Resolution No. 9-25-51, Resolution Accepting The Generous Donation Of A Pole Camera From The
City Of Franklin On Behalf Of The Williamson County Sheriff’s Office — Commissioner Mason

Resolution No. 9-25-52, Resolution To Surplus And Approve The Conveyance Of Various Law
Enforcement Related Equipment To Hickman County, Tennessee And Authorizing The Williamson

County Mayor To Execute All Documentation Needed To Complete The Conveyance — Commissioner
Mason

Resolution No. 9-25-53, Resolution Authorizing The Williamson County Mayor To Execute An
Intergovernmental Agreement With The Metropolitan Government Of Nashville And Davidson
County — Commissioner Mason

XIIL. ADJOURNMENT
Anyone requesting accommodation due to disabilities should contact Williamson County Risk Management at
(615) 990-5466. This request, if possible, should be made three (3) working days prior to the meeting.

(Shared/agendas/Commission Agenda-September 2025)



Williamson County

Budget Report
7/31/2025
. _ 8.33%
Original Budget Actual Year Current Remaining %
Revenue Budget Amend_m_ents Total To Date Month Budget YTD
County General Fund 161,398,798 655,436 162,054,234 1,844,385 1,844,385 160,209,849 1.14%
Solid Waste Sanitation Fund 10,510,861 - 10,510,861 210,751 210,751 10,300,110 2.01%
Drug Control Fund 57,000 - 57,000 - - 57,000 0.00%
Highway/Public Works Fund 15,991,000 - 15,991,000 11,511 11,511 15,979,489 0.07%
General Debt Service Fund 67,519,378 - 67,519,378 5,545,935 5,545,935 61,973,443 8.21%
Rural Debt Service Fund 41,709,806 - 41,709,806 10,697,627 10,697,627 31,012,179  25.65%
General Purpose Schoo! Fund 514,299,994 - 514,299,994 7,286,545 7,286,545 507,013,449 1.42%
Cafeteria Fund 19,461,718 - 19,461,718 (2,000) (2,000) 19,463,718 -0.01%
Extended School Program Fund 7,574,600 - 7,574,600 632,485 632,485 6,942,115 8.35%
838,523,155 655,436 839,178,591 26,227,238 26,227,239 - 812,951,352
Original Budget Actual Year Current —ﬁémaining %
Appropriations Bud& Amendments Total To Date Month Encumbrances Budget YTD
County General Fund 175,816,476 15,106,029 190,922,505 31,014,428 31,014,428 6,713,790 153,194,287 19.76%
Solid Waste Sanitation Fund 10,504,125 2,411,556 12,915,681 3,183,186 3,183,186 2,481,831 7,250,664  43.86%
Drug Control Fund 196,150 - 196,150 10,847 10,847 23,402 161,901 17.46%
Highway/Public Works Fund 15,912,831 4,985,000 20,897,831 6,241,471 6,241,471 2,987,226 11,669,134 44.16%
General Debt Service Fund 67,081,676 - 67,081,676 10,602 10,602 - 67,071,074 0.02%
Rural Debt Service Fund 42,198,228 N 42,198,228 7,780 7,780 - 42,190,448 0.02%
General Purpose Schoot Fund 562,612,797 - 562,612,797 10,163,850 10,163,850 36,018,010 516,430,937 8.21%
Cafeteria Fund 20,749,302 - 20,749,302 244,596 244,596 8,344,121 12,160,585  41.39%
Extended School Program Fund 8,045,674 . 8,045,674 711,858 711,858 138,872 7,194,944 10.57%
903,117,259 22,502,585 925,619,844 51,588,617 51,588,617 56,707,253 817,323,974




IM100 - WCS

FEE

PAID UNDER PROTEST
INTEREST

TR COMMISSION

IM200 - FSSD

FEE

PAID UNDER PROTEST
INTEREST

TR COMMISSION

NET COLLECTIONS

Williamson County
Education Impact Fee

COLLECTION  |COLLECTION COLLECTION COLLECTION
DURING DURING DURING DURING JuLy AUGUST SEPTEMBER QOCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL
FYE 6/30/17 FYE 6/30/18 FYE 6/30/24 FYE 6/30/25 2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 COLLECTIONS
2,154,192.00|  11,553,360.00| 17,450,035.00 | 17,199,526.00 | 1,372,778.00 151,248,794.50
349,738.50 4,957,756.50 - -
10.00 91,466.58| 3,481,846.62 4,042,046.92 346,447.66 11,462,309.62
25,145.08 166,039.97 209,318.83 212,415.74 17,192.26 - = = - - L - - - 1,627,190.20
0.00 112,098.50 403,476.00 156,250.00 4,296.00 3,850,441.50
0.00 193,385.00 7,305.00 - 7,305.00
0.00 2,137.13 96,007.54 106,855.34 8,484.53 285,741.76
0.00 3,062.11 5,067.90 2,631.07 127.81 - - - - - - - - 41,462.57
2,478,795.42 | 16,741,101.63 | 21,224,283.43| 21,289,63145| 1,714,686.13 Q.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 165,185,939.61

SUMMARY FOR IMPACT FEE COLLECTIONS

Total Collected to Date

Total Allocated for Projects

Total Net Collections

Total Paid under Protest

Total Avaliable for Allocation

165,185,939.61

{70,665,838.48)

94,520,101.13

(7,305.00}

94,512,796.13
—2ala I




Williamson County
Privilege Tax Report

Month of July 2025
Adequate
School
Facilities Schools Recreation Fire Highway

Previous Balance 6,152,638.86 7,363,742.13 648,730.80  860,478.76  203,692.14

Brentwood 16,804.35 15,642.80 1,351.55

Franklin 77,689.26 7147412 6,215.14

Fairview 40,515.76 37,274.49 3,241.26

Spring Hill 73,752.03 67,851.87 5,900.16

Thompson's Station 33,264.99 30,603.79 2,661.20

Nolensville 21,202.83 19,506.60 1,696.23

Unincorporated Williamson County 219,944.35 153,961.04 17,595.55 43,988.87 4,398.89
Interest 19,096.47 24,398.71 2,373.77 4,123.66 1,093.44
Commercial 214.35 1,607.66
Monthly Total 502,360.03 420,613.42 41,034.86 48,326.88 7,099.99
Cumulative Total 6,654,998.89 7,784,355.55 689,765.66  908,805.63  210,792.13
FSSD Monthly Appropriations 20,239.16 24,268.23
Appropriations 5,131,926.81 5,500,000.00 550,000.00 639,600.00
Cumulative Appropriations 112,678,074.17 163,108,535.45 16,256,912.52 5,687,698.97 7,523,933.59
Net Revenue 1,502,832.92 2,260,087.32 139,765.66  269,205.63  210,792.13
Appropriations:.
Adequate Schools/ June 25 Cities payable 131,926.81
Adequate Schools/ June 25 FSSD payable 20,239.16
Schools/ June '25 FSSD payable 24,268.23
Resolution 7-25-9 Fire 639,600.00
Resolution 7-25-13 Recreation 550,000.00
Resolution 7-25-17 Adequate School 5,000,000.00

Resolution 7-25-19 Schools

5,500,000.00



MARRIOTT

7/15/25

Phoebe Reilly

Budget Director, Williamson County, Tennessee
1320 West Main Street, Suite 125

Franklin, TN 37064

Dear Phoebe,

Please find enclosed the Consolidated Profit and Loss Statement for the Cool Springs Conference Center for
period end June 30th, 2025,

A summary of the financial and distribution date is as follows:

CbOL SPRINGS CONFERENCE CENTER

25-Jun
CURRENT MONTH YEAR-TO-DATE
ACTUAL | BUDGET | LASTYR ACTUAL | BUDGET | LASTYR
GROSS REVENE 433,374 | 652,316 472,144 8,090,558 | 8,170,108 | 7,885,582
HOUSE PROFIT 134,529 ‘ 1,609,418 | 1,608,257 | 1,477,289
Less: FIXED EXPENSES - 40,612 | 42,823 : 494,022 | 513,876 | 464,509
NET INCOME 91,706 |  (137,972) 1,115,396 | 1,094,381 | 1,012,380
Less: FF&E RESERVE 5% 21,669 | 32,511 23,678 404,528 | 407,875 | 394,279
NET CASH FLOW (67,935)| 59,295  (161,650) 710,868 | 686,506 | 618,101
TOTAL CURRENT BALANCE DUE TO OWNERS
TOTAL DUE TO CITY OF FRANKLIN
TOTAL DUE TO WILLIAMSON COUNTY

The financial statements for the Cool Springs Conference Center, subject to routine year-end audit and adjustments, is true
and correct in all material respects to the best of my knowledge.

Sincerely,
= ¥ \

1/1/79 A~ A /
Brittany Cox Matt Lahiff
Accounting Manager General Manyger
FRANKLIN MARRIOTT COOL SPRINGS
700 COOL SPRINGS BLVD
FRANKLIN, TENNESSEE 37067 USA

T: 615.261.6100
MARRIOTT.COM/BNACS



MARRIOTT

8/19/25

Phoebe Reilly

Budget Director, Williamson County, Tennessee
1320 West Main Street, Suite 125

Franklin, TN 37064

Dear Phoebe,

Please find enclosed the Consolidated Profit and Loss Statement for the Cool Springs Conference Center for
period end July 31st, 2025.

A summary of the financial and distribution date is as follows:

COOL SPRINGS CONFERENCE CENTER

25-Jul
CURRENT MONTH YEAR-TO-DATE
ACTUAL | BUDGET | LASTYR ACTUAL | BUDGET | LASTYR

GROSS REVENE 577,138 | 525722 | 505,115 577,138 | 525722 | 505,155
HOUSE PROFIT 26,500 | 29,913 23,177 26500 | 29913 | 23,177
Less: FIXED EXPENSES 41,722 | 44,088 39,589 41,722 | 44,088 | 39,589
NET INCOME (15,222} (14,175)  (16,412) (15,222)  (14,175) (16,422)
Less: FERE RESERVE 5% (28,857.| 26,155|  .25256 28,857 | .26,155.| 25,256
NET CASH FLOW (44,079)| 140,330)]  (41,668) (44,079)|  (40,330)|  (41,668)
TOTAL CURRENT BALANCE DUE TO OWNERS

TOTAL DUE TO CITY OF FRANKLIN

TOTAL DUE TO WILLIAMSON COUNTY

The financial statements for the Cool Springs Conference Center, subject to routine year-end audit and adjustments, is true
and correct in alt matertal respects to the best of my knowledge.

Sincerely,

Ll Ay

4
Brittany Cox Matt Lahiff

Accounting Manager General Mana
FRANKLIN MARRIOTT COOL SPRINGS

700 COOL SPRINGS BLVD

FRANKLIN, TENNESSEE 37067 USA

T:615.261.6100

MARRIOTT.COM/BNACS




July
August
September
October
November
December
January
February
March
April

May

June

Cool Springs Conference Center
County Profit / -Loss
By Fiscal Year

2013-2014 2014-15 2015-16  2016-17  2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
-28,542.26 -54,282.13 -17,511.50 -32,266.50 -29,761.00 -49,914.00 -63,264.00  -15,269.00 -21,002.00 -20,134.00 -19,158.00 -20,834.00 -22,040.00
-18,101.32 16,435.07 -84,060.00 2,719.25 13,164.00 4,452.00 49,885.00 -14,794.00 52,329.00 16,689.00  79,690.00 40,230.00
34,240.22 -45,23455 -7,482.50 15,575.50 -2,501.00 40,369.00 68,500.00 -27,859.00 31,516.00 72,173.00 47,477.00 72,858.00
30,097.86 30,305.00 73,503.00 27,310.00 76,034.00 143,486.00 96,722.00  -28,058.00  88,432.00 87,654.00 77,488.00 93,087.00
-13,864.78 27,731.00 -1,435.50 -5,898.50 44,350.00 63,790.00 -6,258.00  -32,908.00 -13,698.00 41,869.00  20,515.00  39,260.00
91,933.14 -53,885.50 90,526.50 48,718.00 -43,578.00 9,187.00 18,602.00  -54,120.00 56,917.00 9,261.00 16,172.00  -4,491.00
-12,669.10 -67,577.50 -15,958.50 -59,537.00 -32,369.00 16,722.00 35,126.00 -43,914.00 -15,337.00 -43,450.00 -39,437.00 -49,777.00
21,279.74 136,887.00 52.50 14,645.00 88,228.00 60,530.00 63,595.00 -41,564.00 25,780.00 66,912.00 70,311.00 167,881.00
-633.34 -32,783.00 -2,379.50 30,608.00 38,448.00 -48,696.00 -39,316.00  -39,257.00  51,904.00 41,313.00 -21,036.00 -26,522.00
11,630.42 32,093.00 58,337.00 36,074.00 28,028.00 4,908.00 -32,937.00 43,488.00 109,510.00 83,065.00 97,693.00 69,103.00
-1,286.56 -4,720.50 972.00 -14,551.50  4,654.00 30,615.00 -43,893.00  -42,575.00 19,250.00 30,371.00  10,262.00 8,608.00
-25,004.56 80,638.00 28,889.00 29,395.50 37,163.00 29,231.00 -13,204.00 163.00 29,256.00 -3,590.00 -31,633.00 -33,968.00
89,079.46 65,605.89 123,452,550 92,791.75 221,860.00 304,680.00 133,558.00 -296,667.00 414,857.00 382,133.00 308,344.00 355,435.00 -22,040.00

Reflects County's one-half share only.



Undesignated Fund Balance
FY 2025-2026

Beginning Ending

Fund Balance Budget Fund Balance

July 1,2025 Amend. & Adjust. July 2025
General Fund 104,639,999.29  -13,738,471.55 90,901,527.74
Solid Waste Sanitation 12,199,625.71 -2,865,665.28 9,333,960.43
Highway/Public Works 12,122,240.63 -5,616,186.35 6,506,054.28
General Debt Service 48,276,756.95 -82,298.00 48,194,458.95
Rural Debt Service 26,039,360.60 -488,422.00  25,550,938.60



Rogers C. Anderson
Williamson County Mayor

WILLIAMSON COUNTY GOVERNMENT

PROCLAMATION HONORING THE BRENTWOOD HIGH SCHOOL BRUINS LACROSSE TEAM

WHEREAS, the Brentwood High School Girls Lacrosse Team, won the Inaugural TSSAA Division 1-AA state title, held at
Ravenwood High School on Saturday, May 17th, 2025; and

WHEREAS, in a much-anticipated championship game, the Brentwood Girls Lacrosse team defeated the Cookeville Cavaliers by
a score of 14-4. Hard-fought championship game, demonstrating their determination to succeed; and

WHEREAS, the Brentwood Girls Lacrosse team are members of the most competitive region amongst public high schools in the
state of TN. They finished the season 18-3 overall, 3-1 in league play. The league loss to Franklin was avenged when
they faced Franklin in the semi-finals (10-7 final). This required grit and determination, excellent coaching and
teamwork; and

WHEREAS, the 2025 season marks a historic milestone for the Bruins as they made their first state championship for the TSSAA
and are the 2025 State Champions, a testament to their dedication and competitive spirit; and

WHEREAS, the Brentwood Bruins boast 4 All Region players and 3 All State players, underscoring the individual and collective
talents of the players and the outstanding coaching leadership; and

WHEREAS, the Brentwood Bruins overcame past challenges, having been state runners-up in 2019 and 2022, and this year
defeated both Ravenwood and Franklin to claim the TSSAA Division 1-AA Region 3 Championship; and

WHEREAS, the success of the 2025 team will be remembered as a defining chapter in Brentwood High School's athletic legacy,
one that underscores the strength of teamwork, perseverance, and school spirit at its highest level.

WHEREAS, the 2025 Brentwood Girls High School Lacrosse team members and coaches include the following:

Offense players: Aria Burton (Captain), Emma Pizzi (Captain), Elizabeth Ward, Sloane Symonds, Jennison Scott, Sydney Lokkesmoe, Ava
Sandberg, Aubrey Cone, Isabella Romero, Pallie McMullan, Charlotte McMullan, Lucy McMullan, Olivia Calise, Camille Taylor, Savanna
Graham, Mia Capell

Defense players: Addy Grace Johnson (Captain). Skylar Lokkesmoe, Eva Morrison, Madelyn Rhoads, Ella Christopher, Olivia Pizzi, Sofia
Griffiths, Caroline Andrews, Georgia Nelson

Coaches: Head Coach — Heather Dobbins - Assistant Coach — Mindy Cone — Assistant Coach — Bradley Symonds

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners, meeting in regular session this 8% day of
September, 2025, hereby congratulate the 2025 Brentwood High School Girls Lacrosse Team and recognize the level of excellence
exemplified collectively as a team and that they be a source of inspiration for future generations of athletes.

IN WITNESS WHEREOF, [ have hereunto set my hand
and caused the Great Seal of the County of Williamson to be
affixed this, the 8% day of September, 2025.

David O’Neil — 6* District County Commissioner Paul Webb — 6 District County Commissioner

Christopher Richards — 7% District County Commissioner Tom Tunnicliffe — 7% District County Commissioner



Rogers C. Anderson
Williamson County Mayor

WILLIAMSON COUNTY GOVERNMENT

Proclamation
Library Card Sign-Up Month 2025

WHEREAS, libraries are foundational to education, imagination, and opportunity, offering
everything from early literacy programs to digital tools that support learning
and personal growth;

WHEREAS, libraries welcome all people, serving as inclusive and accessible community
hubs that connect individuals across cultures, generations, and experiences;

WHEREAS, libraries help individuals navigate life's challenges by providing trusted
information, digital access, job search support, and connections to essential
services;

WHEREAS, in times of both crisis and calm, libraries and their staff remain steadfast in
supporting and strengthening their communities,

WHEREAS, library resources help households save money, reduce waste, and make
sustainable choices, all through the simple power of a shared public good,;

NOW, THEREFORE, be it resolved that |, County, Mayor, Rogers Anderson, do hereby
proclaim September 2025 as

Library Card Sign-up Month

in Williamson County, and encourage all residents to sign up for a library card and explore
the endless possibilities it offers.

IN WITNESS WHEREOF, I have hereunto
set my hand and caused the Great Seal of the
County of Williamson to be affixed at
Franklin, this the 8th day of September, 2025.

<
RogersC. Anderson,
Williamson County Mayor

1320 West Main Street » Suite 125 » Franklin, TN 37064 » 615.790.5700 ¢ www.williamsoncountv-tii.gov

Follow us on Twitter @WilllamsonTN + Like us on Facebook geWilliamson County Government
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TENNESSEE
COMPTROLLER
OF THE TREASURY

Jason E. MUMPOWER
Comprroller

August 22, 2025

Honorable Rogers Anderson, Mayor
and Honorable Board of Commissioners
Williamson County
1320 W. Main Suite 125
Franklin, TN 37064

Dear Mayor Anderson and Board of Commissioners:
This letter acknowledges receipt of a certified copy of the fiscal year 2026 budget.

We have reviewed the budget and have determined that projected revenues and other available funds
are sufficient to meet anticipated expenditures. Our review of the budget is based solely on the
information we have received. With regard to programs included in the budget such as education,
roads, and corrections, we have not attempted to determine that the local government has complied
with specific program statutes or guidelines, or with any financing requirements prescribed by any
state or federal agency. Please note local officials are required to ensure the budget remains balanced
throughout the fiscal year and that all maintenance of effort requirements are met — our office has not
reviewed or approved any maintenance of effort programs in this budget. Budget amendments must
be uploaded to our online portal for formal acknowledgement after they are approved by the local
governing body: tncot.cc/budget-submission.

This letter constitutes approval, by this office, for the County’s fiscal year 2026 budget as adopted by
the County Commission.

Budget Considerations
During our review of the budget we identified the following items for your attention.

General Purpose School Fund

During a review of the budget we noted that the General Purpose School Fund is budgeted to use
$48,312,803 of its fund balance and that it appears approximately $36,139,305 is being used for
recurring expenditures. Proper financial management calls for recurring expenditures to be funded by
recurring revenue. The use of fund balance does not make the fund unstable for FY 2026, but we
bring this to the attention of the County Commission to prevent future financial instability. Please see

our paper: Seven Keys to a Fiscally Well-Managed Government (tncot.cc/7keys) for guidance on a
structurally balanced budget.

Page 1 of 2
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August 22, 2025
Budget Review Letter
Williamson County

Cash and Fund Balance Reserves

As part of the annual budget submission process, you provided projected beginning cash and fund
balances for each fund. Based upon our analysis, the General Purpose School Fund is projected to end
the fiscal year with cash and fund balances that are less than one month’s average spending. The Fund
appears to have sufficient cash during the fiscal year to remain balanced; however, to ensure this
continues, we recommend the County adopt a policy to maintain a minimum amount of cash reserves
and a minimum amount of fund balance and adopt a budget that meets minimum reserve
requirements. As a best practice, we recommend minimum reserve amounts of 16.7%, or 2 months of
the average spending.

Commendation

We commend the governing body for adopting this year’s budget prior to the beginning of the budget
year. Timely adoption will result in better management of public dollars in the coming year by
immediately instituting appropriate budgetary controls. Adopting the budget in a timely manner
allows your financial staff more time to close the official accounting records and have those records

available for audit no later than two months after the close of your fiscal year as required by Tenn.
Code Ann. § 9-2-102.

If you should have questions or need assistance, please refer to our online resources or feel {ree to
contact your financial analyst, Charlie Lester, at 615.401.7762 or Charlie.Lester@cot.tn.gov.

Sincerely,

Lo A L

Sheila Reed, Director
Division of Local Government Finance

(Al e

Charlie Lester, Senior Data Analyst
Division of Local Government Finance

cc:
Ms. Phoebe Reilly, Williamson County
Ms. Rachel Farmer, Williamson County Schools

SR:cl
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TENNESSEE
COMPTROLLER

OF THE TREASURY

Jason E. Mumpower
Comprrolter
Report On Debt Obligation
Entity and Debt Information

Entity Name

Williamson County

Entity Address
1320 West Main, Suite 125 Franklin, Tennessee 37064

Debt Issue Name
Axon Enterprise Inc. Lease Financing, Series 2025

Series Year
2025

Debt Issue Face Amount
$21,852,000.00

Face Amount Premium or Discount?

/- IO

Tax Status

Tax - Exempt

Interest Type Other Interest Type Description
Other 0% interest

Debt Obligation

Financing Lease

Moody's Rating Standard & Poor's Rating Fitch Rating
Unrated Unrated Unrated
Other Rating Agency Name Other Rating Agency Rating

N/A N/A
Security Other Security Description

Other Annual Appropriation

Type of Sale Per Authorizing Document
Competitive Bid

Dated Date 1ssue/Closing Date Final Maturity Date
712142025 ' 7/21/2025 7/31/2033

Page 1«



Debt Purpose

Purpose Percentage Description

General Government 100% general purpose operating expenses public safety
Education 0% N/A

Other 0% N/A

Refunding 0% NIA

Utilities 0% N/A

Cost of Issuance and Professionals

Does your Debt Issue have costs or professionals?
No
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Maturity Dates, Amounts, and Interest Rates

Comments

Year Amount Interest Rate
2025 $3,663,911.04 0
2026 $2,273,511.12 0
2027 $2,273,511.12 0
2028 $2,273,511.12 0
2029 $2,273,611.12 0
2030 $2,273,511.12 0
2031 .$2,273,511.12 0
2032 $2,273,511.12 0
2033 $2,273,511.12 0

TOTAL AMOUNT $21,852,000.00

*See final page for Submission Details and Signatures™
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Submission Details and Signatures

Is there an official statement or disclosure document, as applicable, that will be posted to EMMA: https:llemma.msrb.org/?

No

Signature - Chief Executive or Finance Officer of the Public Entity

Name Title/Position
Rogers C. Anderson County Mayor
Email Alternate Email

countymayor@williamsoncounty-tn.gov N/A

Signature - Preparer (Submitter) of This Form

Name Title/Positioti

Phoebe Reilly Director of Accounts & Budgets
Email Alternate Email
phoebe.reilly@williamsoncounty-tn.gov N/A

Relationship to Public Entity Organization

Director of Accounts & Budgets Williamson County

Verification of Form Accuracy

By checking the box below as the signing of this form, | attest the following:
1. | certify that to the best of my knowledge the information in this form is accurate.
2. The debt herein complies with the approved Debt Management Policy of the public entity.
3. If the form has been prepared by someone other than the CEO or CFO, the CEO or CFO has authorized the submission of

this document.

£ Verify Form Accuracy

Date to be Presented at Public Meeting Date to be emailed/mailed to members of the governing body
09/08/2025 09/02/2025

Final Confirmation:

| hereby submit this report to the Division of Local Government Finance of the Tennessee Comptroller of the Treasury and
understand my legal responsibility to: File this report with the members of the governing body no later than 45 days after the
issuance or execution of the debt disclosed on this form. The Report is to be delivered to each member of the Governing Body
and presented at a public meeting of the body. If there is not a scheduled public meeting of the governing body within forty-five
(45) days, the report will be delivered by email or regular US mail to meet the 45-day requirement and also presented at the next
scheduled meeting.
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CONSENT AGENDA
Williamson County Board of Commissioners
September 8, 2025

NOTARIES

SECOND READINGS:

FUNDS IN-LIEU-OF AND ESCROW:

ACCEPTING ROADS:

Resolution No. 9-25-3, Resolution Accepting Roads In Foxen Canyon Subdivision,
Section Two (2), Located Off Harts Landmark Drive, As A Part Of The County Road
System For Maintenance By The County Highway Department— Commissioner Herbert

Resolution No. 9-25-4, Resolution Accepting Roads In Foxen Canyon Subdivision,
Section One (1), Located Off Harts Landmark Drive, As A Part Of The County Road
System For Maintenance By The County Highway Department— Commissioner Herbert

OTHER:
Resolution No. 9-25-1, Resolution Authorizing The Williamson County Mayor To Grant

An Easement To Mr. Charles Crew To Provide Temporary Access Across Property Used
By The Williamson County Landfill — Commissioner Morton

Resolution No. 9-25-2, Resolution To Reduce The Speed Limit Along Guy Ferrell Road
Located In The Fourth District In Williamson County— Commissioner Stresser

Agendas/Consent-September 2025



NOTARIES
(SEPTEMBER, 2025)

NEW NEW

AKIN, JORDAN AMARLYS PALMER, LINDA D.
ANDERSON, JACK SPENCER PEERY, ASHLEY MICHELLE
ARMSTRONG, JON PERRETT, CAMILLE LEE
BAKKUM, DEAN ALLEN PIMENTEL, ANGEL MARIE
BALTIMORE, WALTER HAYNES PIMENTEL, CAITLIN FAYE
BEAUVAIS, JOSHUA PISTOLE, CAROLINE S.
BEJARANO, MARTHA POTHARAJU, POOJA
BELSANTE, JULIA GRACE QUALLS, KATHRYN SHAUNE
BICE, RONALD HENRY, JR. RAYMOND, AVA CECILIA
BOWSHIER, YVETTE M. REED, LORI D.

BREWER, DONALD WARD RISPOLI, ROBERT J.
BROOKS, MARY CAROLINE RITCHIE, EVAN

BROOKS, SHALYNN CLARK ROBINSON, ELIZABETH F.
BROWN, NANCY L. ROBINSON, TINA

BROWN, ROBERT HARDING ROBLES M, ASHLEY DENISE
BUCK, ELIZABETH ROGERS, MARY MEGHAN
BURNS, AMY SHIRAKI SABO, AUDREY ELIZABETH
BURNS, LEAH KATHERINE SAGARAD, NINA
CAMPBELL, ANNE-MARIE SCOTT, PIERCE LEONARD
CARROLL, HAIDYN RYMAN SHELTON, LESLIE TAYLOR
CARTER, LISA A. SHULMAN, MATTHEW RICHARD
CLAIBOURNE, GINA SYLVIS, SARA E.
CORCORAN, JACOB TEMPLETON, GREGORY CURT
CROTTY, CELESTE LAUREN THOMAS, CHAVAYEA S.
CROY, LINDSAY VALDEZ, WHITNEY BROOKLYN
DENHAM, ASHLEY LEANN VERA, JOSEPH

FELTS, SCOTT ARMSTRONG VILLEGAS, JEANNETTE
FOLTYNEWICZ, GARY WAGGONER, KIMBERLY JO
FORD, JENNIE LEE WALTMAN, CAMERON
GARCIA, MARIA ANDREA WEBB, LISA PETTIBONE
GARST, ANGELIQUE WEST, RHONDA
GONZALES, ELAINA DANETTE WEST, ROBERT JOHN
GOREE, JENNIFER DAWN WHEELER, KELLEY LEYA
GRANT, MIRANDA LEE WILHITE, TRENA ANN
GRIFFING, CAITLIN SOPHIA BRYNN WILLIAMS, KATHERINE MAE
GRZELAK, CARA WOODRUFF, ANGEL ELIZABETH
HALLERAN, AMY K. WORLEY, L. GLENN
HAMMOND, JULIE MARIE

HARRISON, ROBIN SCOTT CARLETON RENEWALS

HAZELWOOD, VONDA ADKISON, LINDA
HIMELRICK, CANDICE ARCE, JENNIFER LAUREN
HOOTS, KATHERINE PATRICIA ASKINS, CATHY S.
HORNER, JOHN QUINTON BALDWIN, RHONDA
HULFORD, CHRISTINA BALTZ, MACKENZIE
HUMBERT, PAMELA A. BARR, VALERIE

JOHNSON, CASEY M. BEASLEY, TRACY
JOHNSON, CHRISTIAN NATHANIAL BEECH, IRIS I.

JOSLEYN, SUSAN MICHELLE BENESH, EMILY C.
KAUFMAN, MICHAELA BENNETT, JENNIFER

KEE, LINDSAY ANN BLACKSTONE, SANDY
KELTNER, WILLIAM DAVID BLACKWELL, ASHLEY
KING, KAITLYN GRACE BOLTON, TANGELYN S.
KROLL, CAROLINE GRACE BOUCHARD, LYNN H.
KRUZEL, SARAH IRENE BOYTE, JACINDA

KUHL, REBEKAH GRACE BREWINGTON, CASEY
LADEMAN, SARA B. BRITTAIN, CHRISTOPHER J.
LEDERMANN, OWEN MICHAEL BRITTIAN, AMBER

LEVINE, RACHEL ERIN BROOKS, NICOLE
LOWERY, LINDSEY ANNE BRUCKSE, PENELOPE S.
LUZZI, LUKE JOSEPH BUDDE, ELIZABETH
MARTINEZ, KARLA VANESSA BULAY, ALLA

McCANTS, MYESHA NICOLE BURNS, FRANCESCA M.
McCLOY, TERESA HILLINGS CANTRELL, ALEXIS M.
MERKLEY, SYDNEY SUSAN CARROLL, CAMERON
MIDDLETON, JESSICA NICOLE CHRISMAN, CASEY
MITCHEM, LINDA CLARK, LISAP.

MORELEY, KATHERINE E. CLIFTON, MARY

MUNOZ, ALLYSON COMPTON, DEANNA
MUNOZ, CAROLINA CONTEY, M. STEELE
NINER, AMELIA CRANE, JEFFREY K.

NOEL, LUCAS CRUZ, CAMERON
ODUSOTE, SHELIA ADALE CUNNINGHAM, LINDA

PAIGE, KAYLA R.



RENEWALS

DABBS, DEBBIE

DALY, B. TERI
DAVENPORT, RACHEL
DAVIS, CARRIE A.
DAVIS, DANIEL W.
DOBIAS, RILEY
DUDLEY, CHRISTOPHER W.
ERWIN, KRISTA
FARLER, CHEVONNE WRENN
FIELDS, BRIAN J.

FINN, VALERIE
FISHER, PEGGY S.
FISHER, REBEKAH E.
GARDNER, ERIC J.
GAUDIOSO, LAUREN
GOMEZ, CRISTEN
GRIFFITH, MACKENZIE
GUZMAN, ESTELA
HARGIS, TINA MARIE
HARRINGTON, TARA
HATCH, JOAN

HAYES, LANCE
HEADLEY, MELISSA
HINES, MELISSA
HOLT, RHONDA
HOOD, CHASITY D.
HOOVER, ANGELA R.
HORD, KRISTAN J.
HOUSTON, DENNIS
HOWARD, SHANNON
HUBBARD, TAYLOR
HUSSAIN, NAREEN
JOHNSON, BECKY
JOHNSON, EMILY ROSE
JONES, PAM

KELLEY, JERRY

KELLEY-CURRY, SHANNON L.

KiM, SO YUN PARK
KING, CONSTANCE M.
KRIVENSKY, BRAD
LEHMAN, J. TRENT
LEITNER, SIGRID W.
LILLIG, JONI D.
LIPSEY, VANCE -
LOREE, REBECCA L.
LYNCH, KELLY KAY
MANGRUM, LINDA G.
MARSHALL, BRENDA
MARTIN, MARGARET E.
MATLOCK, KAREN
MAYER, APRIL D.
McCORD, KEITH
McCORMICK, CARRIE
McDOLE, BARBARA J.
MCDOUGAL, TRACIE
McFARLAND, MARIA
McKINLEY, ASHLEY
McKINNEY, TAMMY V.
MEBERG, MARY
MENENDEZ, MELISSA R.
MENNEL, JENNIFER L.
MILLER, DENISE
MILLER, FRANCESCA
MILLER, LEAH E.
MILLER, MATTHEW
MILLWATER, PATRICIA A.
MONROE, SUZANNE
MORGAN, BRAD
MORRISON, JIM
MOSIER, CRYSTAL
MYERS, CYNTHIA
NEWTON, JESSICA
ODELL, MINNIE
PAULEY, JACKIE
PAYNE, LINDA M.
PHILLIPS, STEPHANIE

RENEWALS
PLUMLEY,KELLI
POTEETE, GAIL

POWER, ANDREW
PYBURN, MIRANDA W.
RAGSDALE, TONI RENEE
RATCLIFF, A. LAUREN
READ, CHRISTINA M.
REED, JACQUELINE S.
RIJOS, ZULMARIE
RIMMER, ANGIE
ROVENSTINE, LISA
SEARS, MELISSA V.
SELMAN, SARAH L.
SHEFFIELD, KATIE
SIDWELL, K. THOMAS
SNIDER, BETHANY
STACEY, JENNIFER D.
STAMPLEY, MADELYN
STAMPS, VICTORIA A.
STEPHENS, SUSANNA
STEVENSON, SAMANTHA
STRINGER, KAREN
SWITZER, JEROLYN LYNNETTE
TALFORD, JESSE
TANNER, TOD

TURNER, JAMIE RAE
VACHUSKA, CINDY L.
VEILLETTE, STEPHANIE M.
VUNCANNON, VALENTINAL.
WARD, KATHLEEN W.
WHEELER, TYLER
WHITE, CHELSI

WILCOX, NATHANIAL
WILLIAMS, HUNTER
WILLS, BENNETT

YANTA, KARRAH

YORK , KAREN

YU, MINHEE



